
London Borough of Hammersmith & Fulham 
  
Report to:    Cabinet Member for Finance and Commercial Services 
  
Date:            06/07/20 
  
Subject:       Extension of call off contract for Information Technology and 

Communications Services  
  
Report of:    Veronica Barella, Chief Digital Officer  
 
Responsible Director: Rhian Davies, Director of Resources 
 

 
Summary 
  
On 3rd November 2015, RBKC awarded a pan-London single supplier framework 
contract for Information Technology and Communications Services to BT (British 
Telecommunications plc).  The framework is based on a service catalogue from 
which it is possible to call-off a full managed service, individual commodity items, or 
any service in between.  H&F awarded a call off agreement from this framework on 
11 March 2016 for ‘Information and Communication Services’.   
 
This call off contract has a four-year term from 1 November 2016 and expires on 31 
October 2020.  There is a provision to extend for a further 3 years and this paper 
recommends that this extension clause is activated. 
 

 
Recommendations 
  

1. Appendix A is not for publication on the basis that it contains information 
relating to the financial or business affairs of any particular person (including 
the authority holding that information) as set out in paragraph 3 of Schedule 
12A of the Local Government Act 1972 (as amended). 

  
2. It is recommended that the Cabinet Member for Finance and Commercial 

Services approves the award to British Telecommunications plc a three-year 
permitted extension to the existing call off contract from the RBKC Framework 
for ‘Information Technology and Communication Services.  
 

3. The proposed call off contract extension has a three-year term from 1 
November 2020 and expires on 31 October 2023.  The value of this three-
year extension is estimated to be £6.1m.  

 

 
Wards Affected:     All 
  

 
 



H&F Priorities 
  
Please state how the outcome will contribute to our priorities  
 

Our Priorities Summary of how this report aligns to 
the H&F Priorities  

Being ruthlessly financially efficient 
 

The call off agreement has provided 
good value for money both in managing 
the council’s telephony estate and in the 
transition of the network architecture to 
a more modern and flexible service. 
Extending the existing agreement will 
allow H&F to get maximum value from 
the new modern network architecture, 
physical kit and services that have been 
implemented using the framework since 
the first call-off in 2016. 
 

Taking pride in H&F 
 

The network infrastructure and services 
that the call off agreement delivers 
provides the foundation upon which 
almost all other H&F systems and 
services operate.  Having this 
underlying supporting system in place 
allows H&F departments to tailor their 
services for residents in a way that 
council office and residents can be 
proud of. 
 

  
Financial Implications 
  
The details of the estimated financial cost of the decision, including current budget 
figures, are contained in Appendix A.  The funding for ‘business as usual’ (BAU) 
costs will come from the existing Digital Services revenue budget. It is intended 
efficiencies within the revenue budget will also be used where possible to mitigate 
expected costs related to essential programmes of work such as the network 
disaggregation from RBKC. Usual governance process will be followed for approval. 
 
BT have a credit rating of 91/100 which indicates they are of very strong financial 
health and very low risk. 
 
  
Legal Implications 
   
This report requests the approval of the extension of the Call-off Contract dated 11 
March 2016 with British Telecommunications PLC (“BT”) for the provision of 
information technology and communication services (“Call-off Contract”), which was 
called off via the single-supplier Framework Agreement for Information Technology 
and Communication Services dated 3rd November 2016. 



 
The current value of the Call-off Contract is estimated to be £7.4m (excluding any 
additional costs related to Covid-19) and the proposed value of extension is 
estimated to be £6.1m. 
 
The proposed three-year extension is permissible in accordance with Clause 65.2 of 
the Call-off Contract template, provided that at least 6 months’ notice is provided to 
BT and the Change Control Procedure (Schedule 8.2) is followed to give effect to the 
proposed extension. The risk of proceeding with the extension based on analysis of 
the template call-off contract is low as it is likely that the template terms were 
included without amendment to the extension provisions within the final Call-off 
Contract. 
 
Under Contract Standing Order (“CSO”) 25.2.1, above-threshold Contracts can only 
be extended if it is compliant with the exemptions listed in reg 72 PCR or the 
Contract includes a clear and unambiguous extension relating to the same terms and 
conditions. The extension is clearly accounted for within Clause 65 of the Call-off 
Contract template, which also confirms that the same call-off contract terms shall 
apply during the extension, unless agreed otherwise by the parties in writing. 
Therefore, the CSO 25.2.1 requirement is met. 
 
In addition, CSO 25.2 states that evidence of contractor performance, Value for 
Money and benchmarking must accompany a request for an extension, which has 
been included within paragraph 8. below and within the summary description related 
to H&F priority “Being ruthlessly financially efficient” of this report. 
 
In accordance with CSO 25.3, the relevant Cabinet Member is required to approve 
the extension to the above-threshold contract, as its value is above £0.5m. 
 
As this report concerns the extension of a contract in excess of £300,000, it is 
considered a Key Decision and the report shall be published on the Council’s 
website. 
 

 
Contact Officer(s): 
  
Name: Veronica Barella 
Position: Chief Digital Officer 
Telephone: 020 8753 2927 
Email: veronica.barella@lbhf.gov.uk 
  
Name: Andre Mark 
Position: Finance Business Partner 
Telephone: 020 8753 6729 
Email: andre.mark@lbhf.gov.uk 
Verified by Emily Hill, Director of Finance 
 
 
Name: Radhika Devesher 
Position: Associate for Sharpe Pritchard LLP 

mailto:andre.mark@lbhf.gov.uk


Telephone: 020 7405 4600 
Email: rdevesher@sharpepritchard.co.uk 
 

 
Background Papers Used in Preparing This Report 
  
There are no background documents related to this paper. 
  

 
DETAILED ANALYSIS 
 
Proposals and Analysis of Options  
  
1. H&F’s network and telephony services are currently provided by BT via the 

pan-London single supplier framework for ‘Information Technology and 
Communications Framework’ which was awarded by RBKC in 2015.   
 

2. H&F made the first call off from the ‘Information Technology and 
Communications Framework’ for ‘Information and Technology Services’ in 
February 2016.  Transition of the network and telephony services to a more 
modernised environment has been delivered over the life of the current 
contract. The legacy telephony system which had been in place for ten years 
previously was fully decommissioned in November 2019 as a key enabler for 
the Civic Campus programme. 

 
3. BT as a supplier of these services has been instrumental in enabling numerous 

projects across the last four years.  As well as offering support and expertise for 
the day to day management of the network and telephony systems.  Their 
performance as a supplier has been excellent during the initial term of the 
contract. 

 
4. The original call off of services was for four years with an option to extend for a 

further three years.  To get full value out of the work that has been undertaken 
in the first four years it is proposed that the three-year option to extend is 
activated. 

 
5. The contract is structured so that any services which are delivered during the 

three-year extension period can be flexed down to zero value allowing for 
migration of services elsewhere if that benefits H&F. 

 
6. The alternative of not extending would require a new provider of network 

services to be procured.  There would then need to be an implementation of 
new hardware and services which would result in the residual value of the 
existing hardware and services being wasted. 

 
7. H&F are also undertaking two major pieces of work on the existing network.  

The Civic Campus programme has already required major changes to network 
services, as will the return to the new Civic building.  H&F are also 
disaggregating the shared elements of the network from RBKC.  The success 
of both of these programmes of work will be put at risk by also attempting to 



replace services supplied via the ‘Information Technology and Communications 
Framework’. 

 
8. The Council has a complete suite of contractor performance measures in place 

which are made available, reviewed and commented upon on a monthly basis.  
These are shown below in Appendix B. 
 

  
Reasons for Decision 
  
9. The recommended contact extension offers the best value for money for the 

council by maximising the use of hardware and services procured in the initial 
term. 
 

10. The proposal delivers service continuity for our underlying network and 
telephony services with reduced risk of disruption to the council’s public-facing 
services. 
 

11. The Civic Campus programme has necessitated large scale changes to the 
network infrastructure throughout the lifecycle of that work.  The imminent 
disaggregation of network services from RBKC will also entail a lot of change 
on similar timelines.  Not extending the call off contract and switching services 
to a new provider and or delivery model would result in more fundamental 
changes which would pose a risk to day-to-day operations.  

 
12. The three year extension period provides the flexibility to redesign our network 

and telephony infrastructure for post Covid-19 delivery of agile modernised 
services during the next iteration of network and telephony design.  

 
 
Equality Implications  
  
13. There are no anticipated negative implications for groups with protected 

characteristics, under the Equality At 2010, associated with these proposals.   
  
Implications completed by: Fawad Bhatti, Policy & Strategy Officer, tel. 07500 

103617. 

 
  
Risk Management Implications 
  
14. A strategic decision is being recommended to mitigate risks to as low as 

reasonably practicable during a period of transition from a shared to sovereign 
network including the changes that are being implemented to maximise 
opportunity of digital service delivery in the Civic Campus programme. BT, as a 
supplier, have been an enabler supporting numerous projects across the Council 
over the last four years as well as offering support and expertise for the day to 
day management of the network and telephony systems.  Their performance as a 
supplier has been excellent during the initial term of the contract. The Council’s 
Digital Services have provided significant support during the COVID-19 crisis and 



there is expectation that the reliance on digital technologies as a method of 
service delivery is likely to continue to support the ongoing COVID-19 response 
for residents. Stability and continuity are required at this time. 

 
Implications verified by: Michael Sloniowski, Risk Manager 020 8753 2587 
 
 
Digital Services Implications 
  
15. The proposed contract extension enables service continuity as we go through 

the Covid-19 pandemic and during the upcoming period of network and 
telephony redesign which will be required to support the Council’s vision for 
agile and modernised public-facing services.  
 

16. The contract’s flexibility during the extension period allows H&F to consume 
only the services we need which means it is possible to test the market during 
the coming three years and get the best solutions for our requirements whilst 
benefiting from reduced costs.  
 

17. BT have delivered a strong service during the initial contract period and are 
committed to supporting us during this next period of transformation. 

 
Implications verified/completed by: Veronica Barella, Chief Digital Officer, Digital 
services, tel 020 8753 2927 
 
Business Implications 
 
18.  As this is an internal service contract, I do not see any direct implications for 

local businesses. 
 
Implications verified/completed by: Albena Karameros, Economic Development 
Team, tel. 020 7938 8583 
 
 
List of Appendices: 
  

 Appendix A –  Financial information – Exempt from publication  

 Appendix B – BT Performance 
 
 
 



Appendix B – BT Performance 
 
Below is the monthly service performance review, showing our expected target availability and what BT are achieving, over the past 
12 months. 
 
  

KPI Ref Description Target Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 

P-SLG07 

Gateway(inc Web 
Filtering, GCN 

Gateway, Remote 
Access 

99% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

 P-SLG10 
PSTN / ISDN Access 

lines 
95% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

  
  

Lot 4 Performance Measures 

 
  



 
  
 
 
 
 
 
 
 


